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. Chapter One: Understanding Change Responses

Keys to Overcoming Resistance

Helping employ to ov e resist, can be one of the
most challenging parts of cultivating change in an organization.
Here are tips to help you help them:

» Explain why
+ Build trust
+ Communicate openly

+ Practice MEWA
I t By Walking A d)

+ Address individual concerns
« Get feedback to modify the process

. Chapter One: Undorstanding Change Responses

Seek Support

Cultivate relationships that will reinforce the change initiative

Ways to seek support

+ Form alliances with others who have a
positive approach to change

= Avoid naysayers
« Strengthen your relationship with your boss

+  Align with your boss’s values, goal, image,
and vision

- Be solution-focused when icati
with your boss
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o . . Follow this a oach when developing a change initiative
Communicating and Anchoring Change e G ’
1. Senior leadership defines strategy, scope,

I daries, and exg 1 results of ch

initiative

What To Communicate
2. Senior leadership appoints impact team
consisting of representatives from across
HOW TO Communlcate functions and levels affected by the change
3. This team builds a plan to accomplish the
results outlined by senior leadership
(and plan is app d by senior |
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Aligning Organizational Practices
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